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Don't Wait for Perfect
A weekly podcast for veterinary practice leaders, with Randy Hall  ·  12:40

T H E  I D E A

A good huddle doesn't take much. Five minutes, the people who happen to be

there, and a couple of questions that point everyone at the same day. It won't

feel natural the first time you try it, and that's fine. The practices that run a

huddle every morning didn't get organized by accident. They started small,

stuck with it, and let it get better over time. The hard part was never running a

perfect huddle. It's starting one at all.

"If we can't do five minutes, we can't do ten. And if we can do five, we
can do eight."
RANDY HALL · EPISODE 1

T R Y  T H I S  I N  Y O U R  N E X T  H U D D L E

1 What did we do well yesterday that we want to do more of today?

2 What's the one thing that, if we do it well today, sets up a good day?

3 Who needs to be in the loop who isn't here right now?

O N E  S M A L L  S T E P

Pick tomorrow morning. Grab whoever's there. Ask one of these questions and

give it thirty seconds. That's the whole start.

From The Morning Huddle, a weekly podcast for veterinary practice leaders.
Hosted by Randy Hall. New episodes Mondays inside VetLead Membership. vetlead.com


