
Commitment comes from connection, not job descriptions. When people feel tied to the mission
of the practice or genuinely energized by the work they do, they show up differently. Without that
connection, you get compliance. With it, you get people who pitch in without being asked.

3 Questions
Every Veterinary Leader Should Ask Themselves

1. What kind of culture am I building? 

You are shaping culture in your practice whether you think about it or not. Every interaction,
every reaction, every decision you make or avoid is part of it. The leaders who build strong
cultures do it with intention, not by accident. Even one small, consistent action, like checking in
with a team member each week about their priorities and their people, can set the tone for the
whole team.

2. How am I creating connection on this team?

3. What kind of coaching is happening in my practice?

Pulling up metrics and pointing to what needs to improve is not coaching. It is reporting. Real
coaching requires observation. It means watching how someone works, not just reviewing what
their numbers say, and making sure they know your focus is on their growth, not just the
practice's scorecard.
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If you sat with these three questions for five minutes before
your next shift, what would your honest answers be?
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