If You Stop Learning, You Stop Leading

The leaders who keep learning pull ahead. In veterinary medicine, the leaders who
stay focused on growth are the ones who build teams that perform. The ones who
stopped learning years ago tend to lead the same way no matter what the challenge
demands. The best leaders I've worked with don't act like they've figured it all out. They
act like they're still working on it, and that mindset shows up in how their teams
respond to them.

The hard situations are where leadership grows. Testing your skills with the people
and conversations you'd rather avoid is where real development happens. It's easy to
write off the difficult team member or the relationship that feels beyond repair. But
those are exactly the situations that build your capability as a leader. Even when
someone needs to leave the practice, how you handle it matters for the team that
stays.

Learn how great leaders think, not just what they do. When you study leaders you
respect, go deeper than their actions. Ask how they think about coaching
conversations, team commitment, and creating space for ideas. Ask what they focus on
when they're preparing for a hard conversation or leading a change. That's where the
real difference lives, not in what they do, but in how they think about what they do.

Teaching forces you to raise your own bar. When you help someone else lead better,
you have to get clear on what you actually believe about leadership. Some leaders do
the right things naturally, out of habit. But putting words around those instincts, so you
can pass them on, forces you to think more carefully about your own approach. That
clarity makes you better too.
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