CoachingIsn’t Just the Manager’'s Job

A Quick Guide + Checklist for Veterinary Teams

Everyone in a Practice Can Coach

Your paragraph tCoaching isn’t limited to managers. These reminders show how
every team member can step in to support growth and strengthen the practice.ext

¢ Coaching is a process, not a position. Anyone can help another person
improve.

¢ Use the permission question. “I'd love to share something that might help. Are
you okay if | try?”

® Remember growth requires discomfort. Progress often feels awkward before
it feels rewarding.

¢ Coaching flows in every direction. Support your peers, your leaders, and your
team members.
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