
How to Have Difficult Conversations in Your Veterinary Practice

Difficult conversations are often avoided, leading to gossip and workplace tension. But
when handled well, they strengthen trust and teamwork instead of damaging them. Use
this four-step framework to keep discussions productive and solution-focused.

Step 1: Start with a Permission Question

Jumping into feedback unprompted can make people defensive. Instead, ask for
permission to start the conversation: "Can we talk about something that’s been on my
mind?" This small step builds trust and encourages openness, making the person more
receptive to what you have to say.

Step 2: Share Observations, Not Labels

Instead of making judgmental statements like "You’re always late," focus on factual
observations: "I’ve noticed that when shifts start, we’re often waiting on coverage." Facts
encourage reflection, while labels trigger defensiveness. Keep the conversation about
actions, not assumptions.

Step 3: Invite Their Perspective

Conversations should be two-way, not one-sided. After sharing your observation, ask for
their input: "What’s your experience with this?" This keeps the discussion balanced,
prevents misunderstandings, and allows for collaborative problem-solving.

Step 4: Pivot Toward Solutions

End by shifting the focus to what comes next instead of dwelling on past mistakes. Ask a
forward-looking question like "How can we work together to improve this?" This ensures
the conversation leads to actionable solutions, not just criticism.

Start Changing Your Conversations Today

Stronger communication leads to less gossip, more trust, and a healthier veterinary team.
Try using this framework in your next conversation and see the difference it makes.
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