
How to Get the Most Out of Failure
In Your Veterinary Practice

Analyze and Learn
It's important to approach failure with a mindset of learning and growth. By focusing
on the lessons that can be learned from failure, leaders can become more effective
and resilient.

Plan Effectively
After analyzing a situation, it's crucial to plan for the future to improve outcomes and
foster growth. This involves asking thought-provoking questions that encourage
critical thinking and self-discovery.

Practice During Your Team Meetings
Approximately 40% of our daily actions are guided by habit rather than conscious
decisions. If we want to make meaningful changes in our activities or behaviors, it is
essential to practice the new approaches we believe will lead to better outcomes.

Evaluate for Improvement
We need to evaluate our practices and work to determine if we are achieving the
desired improvements. As leaders, our role is to provide support, ideas, and
perspectives to help validate plans, goals, and approaches.
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