HOW YOU CAN INFLUENCE CHANGE
WITH A CUP OF COFFEE

Every action, habit, or decision we make influences how others perceive
and react to us. It's crucial to be mindful of these behaviors, ensuring they
contribute positively to our team's engagement and innovation.
Sometimes, a simple act like offering a coffee can be the wake-up call that
ignites change.

As leaders, professionals, or simply individuals in our communities, we
have the ability to create positive ripples that go far beyond the immediate
moment.

SHIFT FROM BEINC A PROBLEM SOLVER TO
A LEADER WHO EMPOWERS YOUR TEAM
Ask empowering questions like:

e What do you think the solution should be?
e Who else have you talked to about the best way to address this?

= What have you done so far to fix the problem?

A small change in behavior led his team to become
more independent problem solvers.
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