NEW YEAR / NEW MINDSET

Our mindset isn't something we are stuck with; it's something we created for ourselves
through repetition over time. We can change it the same way.

BRING A NEW WAY OF THINKING INTO YOUR PRACTICE

Leaders who bring out the best in others always seem to believe that they have people who
are capable of more. Leaders who believe there is a bright future ahead for the practice spend
time helping others see potential for success.

MAKE SURE YOU'RE ASKING THE RIGHT QUESTION

The real question as we enter a new year and set goals and aspirations is not, “how do | need
to behave differently in order to accomplish more?” It should be, “how do | need to think
differently?”

OBSERVE SUCCESSFUL VETERINARY LEADERS' MINDSETS

Don’t make the mistake that most people do when they seek to duplicate success; don't focus
only on the actions or the so-called “best practices” that the successful person is exhibiting.
Focus on the mindset they have as they put those actions into play. Duplicating that will not
only help you change your current behaviors, but sustain them as well.
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