
BREAK BAD LEADERSHIP HABITS
IN A VETERINARY PRACTICE

1 ENGAGE YOUR CONSCIOUS BRAIN
Take the time at the beginning of a year, a month, a week, or even a day to decide
what your team needs from you as a leader. Make a conscious decision for how
you will lead so that everyone can reach more of their potential.

2 USE HABITS TO YOUR ADVANTAGE
If your conscious thought process needs to be engaged to create better
outcomes, then build a habit that helps you to make that happen. That may mean
carving out time for reflection on a daily or weekly basis. Whatever you decide, be
consistent and use this new habit to help guide you to better results.

3 CREATE A FEEDBACK LOOP
Most leaders tell me that their team is open, honest, and candid with them about
how they can lead better. However, most of these leaders are wrong. To get this
feedback from your team, you must ask for it on a regular basis using specific,
targeted questions.
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