Fairness

IN YOUR VETERINARY PRACTICE

If you want to be fair in how you lead your veterinary team, ask
yourself these questions:

? Is it fair to spend more time coaching your poor performers than you do
° your superstars?

Is it fair to reward people who contribute less to the success of the
practice the same as you reward those who contribute more?

)

Is it fair to your people to allow your practice to be less successful than
it could?

.

Is it fair to allow someone to stay in a job where they are not happy or
successful?

.

Is it fair to allow people to be less than they are capable of in your
practice?
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