THE 7 DIMENSIONS OF SUCCESS

EVERY VETERINARY PRO SHOULD KNOW

8
%° ROLE
For many people, success represents a role, title or a job. But beware: a role itself is

not likely to bring you long-term satisfaction. It feels great to achieve, yet six months
later it can start all over again as we set our sights on the next goal.

MONEY

How much money do you want to make? Let's not deny that money is a metric that
many of us use for success. A version of success that doesn't include financial
independence or security isn't realistic.

Q¢ TIME
Consider how you spend time and how much freedom you have with it. It's a key

ingredient of happiness too, that you're spending time in ways that make you feel
good about what you did with the time you spent.

RELATIONSHIPS

What kind of relationships do you want with your veterinary team members? How
do you communicate with each other? How much trust is there? Our success
demands we explore these questions

‘@° IMPACT

What do you want to be different because you showed up? Ask yourself, what are
the things that | want to make better or have influence over or on? As a leader, you
can have a great impact on progress.

LEGACY

As you make your leadership journey, different things are going to matter more in
different places. What's not just going to be different today, but for the rest of these
team members' lives because you were there?

@’ THOUGHTS

Asking the questions, what am | not worried about, or what do | feel good about is
important. The major source of unhappiness involves worrying about what we can't
do or aren't good enough at or should have done differently.
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