3 Ways to Increase Transparency
with Your Veterinary Team

@ Show Your Human Side

Everyone, including yourself, is going through a completely unique experience
right now; you can share that with your team. Just remember to be human and
share stories that will help people relate to you as a person as well as a leader.

@ Admit You Need Help

When we are able to help others, it gives us self-worth, makes us feel good, and
increases our confidence. When a boss asks for help, it builds a level of
accomplishment, camaraderie, and, even trust.

@ Be Comfortable Saying, "I don't know."

You are in a leadership role not because you know everything, but because you
know how to bring out the best in others. Although it is important for our leaders
to stay composed, particularly in times of crisis, it is also okay for leaders to say, “I
don't know.”
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