Bad Leadership Limits Growth

In Your Veterinary Practice

Using fear and aggression is the quickest path to behavior
change, but it isn't sustainable.

@ People work hard to topple
dictators

Employees increasingly look for
opportunities to resist, challenge, and
ultimately rid themselves of the leader.

@ Compliance instead of
commitment limits growth
Most people will never commit to a

leader who doesn't have their best
interests in mind.

@ Great performers demand great
leaders

Over time, the heavy-handed leader is left
with mediocre performers who decide it's

better to just do what they are told and
collect their paycheck.
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