
4 Ways to keep learning
As a leader in your veterinary practice

BREAK THROUGH A CHALLENGING SITUATION
Learning to work with people who think or behave differently than we do is a skill that
leaders should improve.

GO FIND LEADERS YOU RESPECT AND LEARN HOW THEY THINK
Learn what ideas they want from their people and how they plan to get those ideas. Ask
them how they think the culture needs to change and how they will influence that
change.

READ ABOUT FAILURES TOO
We learn from our mistakes and sometimes we can learn from the mistakes of others as
well.

TEACH
One of the greatest ways to learn is to teach. It may sound
counterintuitive, but as we work to help others lead more
effectively, we force ourselves to articulate how we approach
leadership.
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