7 QUESTIONS

TO INCREASE YOUR IMPACT AS A LEADER

0 What do each of the people on my team think “better” looks like for
them?

How can | help them start making progress toward that picture of
"better"?

e What have | done in the last 30 days to be a better leader for people that
are counting on me to help them achieve more success?

What am | learning and practicing right now so that | can be more
effective in my role?

e What is one thing that if | were better at it, could help me have a more
positive impact on my team or my business? What's my plan for getting
better at that one thing?

What do | most want to excel at? And how much practice time is on my
calendar so that | can make progress toward excellence in that area?

0 Where on my schedule next week is there dedicated time for learning or
improvement?
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