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When employees are engaged, they are ready to contribute and deliver beyond expectations. That 
is why taking time to build employee engagement will yield a more productive, flexible team and 
increase profitability in your practice.

Employee engagement is a critical component to the success of your practice.  Yet, leaders can 
behave in ways that crush engagement and drive talented team members to seek employment 
somewhere else.

There are eight leader behaviors that can destroy engagement:

How do your behaviors impact your team’s level of engagement?

Directions

The Measure Your Leader Behaviors Self-Evaluation gives you an opportunity to reflect on your 
actions and behaviors.  

On pages 2-9, you will find each of the eight leader behaviors that destroy employee engagement.  
Read the list of statements on each page.  Answer “yes” if the statement describes you, your team, 
or your practice.  Answer “no” if it does not.

Your answers will provide insight into leader behaviors that may need improvement.  Based on 
your results, think about how to build new habits to boost your team’s engagement.

• Hoarding Information • Refusing to Trust • Focusing on Blame

• Not Listening to the Team • Taking All the Credit • Having All the Answers

• Lowering Expectations • Micromanaging
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Hoarding Information

Sometimes leaders make decisions, think of new ideas, or plan for the future, but fail to share these 
with the team.  Hoarding information can make employees feel less valuable and prevents people 
from contributing thoughts and ideas.

Did you answer “no” to any of the questions above?  If so, brainstorm ways to more openly share 
information with your employees.

Yes No I use a variety of communication methods to share information with 
employees.

Yes No When changes need to be made, I solicit input from employees before 
implementation.

Yes No I regularly share information on the current state of the practice and my 
plans for its future.
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Refusing to Trust

When leaders apply rules or punishments to the entire team based on the behavior of one or a few 
employees, a culture of mistrust will grow.  

Did you answer “no” to any of the questions above?  If so, brainstorm ways to build more trust with 
your employees.  

Yes No I believe that my employees are responsible and follow the rules of the 
practice.

Yes No When an employee breaks a rule, I deal with that employee individually 
rather than putting rules in place that affect the entire team.

Yes No I use coaching to help my employees improve behavior in order to be 
successful in their roles. 
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Focusing on Blame

When a mistake occurs, the way it is handled sends a strong message to the team.  If you create 
an environment where placing blame is what happens when mistakes are made, then employees 
will try to hide, cover up, or create excuses for them.  

Did you answer “no” to any of the questions above?  If so, brainstorm ways to better support 
employees when mistakes are made.

Yes No When an employee makes a mistake, I start by listening to better 
understand what happened.

Yes No I involve my team in creating a plan to reduce or eliminate future 
problems or errors.  

Yes No My employees are comfortable discussing mistakes when they occur.
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Not Listening to the Team

If employees don’t feel heard or have the opportunity to share ideas, then they won’t feel that they 
are valued, treated fairly, or have the opportunity to contribute.  

Did you answer “no” to any of the questions above?  If so, brainstorm ways that employees can 
more easily provide input, feedback, and suggestions.

Yes No I have processes in place to make it easy for employees to provide 
thoughts, feedback, and suggestions.

Yes No I set aside time each week for employees to discuss and share ideas.

Yes No I proactively ask employees for their thoughts, feedback, and 
suggestions.
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Taking All the Credit

When leaders take credit for themselves, rather than giving credit to the team, employees feel that 
they are being treated unfairly and undervalued.  

Did you answer “no” to any of the questions above?  If so, brainstorm ways that you can give more 
praise and recognition to the team.

Yes No My practice has programs to recognize and reward team members.

Yes No I give credit and praise to my team on a daily basis.

Yes No I genuinely give praise to team members without using language that 
also credits me.
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Having All the Answers

When leaders feel they need to have all the answers or be able to fix every problem, it prevents 
employees from learning, growing, and developing on their own.

Did you answer “no” to any of the questions above?  If so, brainstorm how you can better guide 
employees in finding solutions to problems or questions.

Yes No When my employees ask questions, I guide them in thinking through 
problems and finding solutions.

Yes No If I don’t know an answer, I tell employees and help them think through 
resources that might provide the information.

Yes No Employees are encouraged to solve problems on their own before 
asking me for help. 
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Lowering Expectations

Employee engagement suffers when expectations are lowered, not enforced, or are inconsistent. 

Did you answer “no” to any of the questions above?  If so, brainstorm ways to maintain and 
implement high, consistent expectations for all employees.

Yes No If an employee is not meeting expectations, I help them create their own 
plan for improvement. 

Yes No I am comfortable having conversations with employees who are not 
meeting expectations.

Yes No I immediately address concerns with employees when expectations are 
not being met.
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Micromanaging

Leaders who micromanage focus on supervision and control.  This management style can lower 
trust, employee contribution, and employees’ sense of value.  

Did you answer “no” to any of the questions above?  If so, brainstorm ways to better develop 
employees and reduce supervision.  

Yes No When employees have been trained on a task, I trust them to perform 
without supervision.

Yes No I feel confident that employees will do their best work even without my 
supervision.

Yes No I am comfortable with delegating tasks and responsibilities to 
employees.
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