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This quiz is designed to assess your understanding of the course: Developing a Vision to Create
the Practice You Want. Read each question carefully and select the best answer.

1. Fill in the blank:

A is a description of what you want your practice to become.

2. When a team creates a vision together, people are more invested in making lasting,
sustainable changes to achieve their goals.

A. True
B. False

3. Match each term below to its definition.

Toward Behaviors A. Actions that move you closer to your
goals.

Away Behaviors B. Actions that are damaging, inefficient,
and deter you from achieving your
goals.
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4.  Which of the following is not a way to maintain momentum as you work to achieve your new
vision?

Constantly remind yourself of the vision.

Focus on small, incremental changes and celebrate progress.

Hold each other accountable.

Tell your manager when you see others exhibiting “away” behaviors.
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5.  Defining your “ ” is an important first step in making the needed changes to create
your ideal practice.

Who
What
When
Why
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Score: /5
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